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Creating employee bonus and
Incentive programs:
An overview.

Read the highlights:.

Bonus and incentive programs can effectively incent employee results and
behaviour. However, if not properly developed and implemented, they can, in
fact, present a barrier to business success for your startup and frustrate
employees..

Types of employee bonus and incentive
programs.

There are many different types of bonus and incentive programs you can
create for your employees. The most commonly used programs include:.

« Sales-related commission or bonus programs:
» Annual performance bonuses.

+ Profit sharing.

« Project milestone bonuses.
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