The procedure entry point SHCreateThreadRef could not
be located...
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Some people smarter than me have been working on this problem, and here’s what they
figured out. First, I'll just reprint their analysis (so that people with the problem and are
searching for the solution can find it), and then we can discuss it.

Update (18 October 2005): The official version of this document is now
available. Please use that version instead of following the steps below, which were based on
a preliminary version of the instructions.
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https://devblogs.microsoft.com/oldnewthing/20041014-00/?p=37573
http://support.microsoft.com/kb/888162
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Notice that the default answer to every dialog box is “Cancel”. The Service Pack setup
program detected a problem and gave instructions on how to fix it, and yet people just
ignored the message.

The result of not fixing the problem is that you are left with a machine that is neither Service
Pack 1 nor Service Pack 2 but instead is a Frankenstein monster of some files from Service
Pack 1 and some files from Service Pack 2. This is hardly a good situation. Half the files are
mismatched with the other half.

There was enough of Service Pack 2 on your machine that Windows Update downloaded the
Service Pack 2 version of the security patch and tried to install it. This made a bad situation
worse.

What'’s the moral of the story?
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http://www.microsoft.com/sp2install
http://windowsupdate.microsoft.com/
http://weblogs.asp.net/oldnewthing/archive/2003/09/01/54734.aspx

First, that users ignore all error messages. Even error messages that tell how to fix the error!
Second, that ignoring some error messages often leads to worse error messages. And third,
that once you get into this situation, you're off in uncharted territory. And there are only
dragons there.

(These are the types of problems that are nearly impossible to debug: It will never happen in
the test lab, because the test lab people know that when an error message tells you, “The
install failed; you need to do XYZ to fix it,” you should do it! All you can work from are
descriptions from people who are having the problem, and a lot of creativity to try to guess
“What happened that they aren’t telling me?”)
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